
Challenge

Given the catastrophic spread of COVID-19, the search for safe and effective therapies has taken 

on an unprecedented urgency. While novel therapies and vaccines were in development, one 

drug developer wanted to explore the merit and utility of immunoglobulin derived from plasma in 

mitigating the virus. But with the highly contagious virus limiting out-of-home site options, every 

study visit needed to be conducted by nurses in patients’ homes — a tall order that few sponsors can 

support. The sponsor reached out to TFS for a flexible and comprehensive solution to bring home care 

nursing to the study’s 800 patients.

Study snapshot

Special considerations

Qualified home care nurses must 

conduct all site visits in patients’ 

homes with adherence to 

COVID-19 safety protocols

Research question

Is immunoglobulin a safe 

and effective treatment for 

asymptomatic outpatients infected 

with SARS-CoV-2?

Target recruitment

800 patients

TFS Home Care Nursing
Case study

How TFS Strategic Resourcing Solutions deployed a fast, flexible 

cadre of in-home nurses to support COVID-19 insights.
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Trusted. Flexible. Effective.

Meeting the needs of this study required a flexible and personal approach, and TFS rose to the 

challenge. Beyond creating a new role to support the project, TFS also worked with continually 

changing timelines and last-minute requests for added study procedures. Full oversight of tasks 

performed by TFS staff ensured that procedures will be performed appropriately and quality data is 

obtained to support the sponsor in bringing new COVID-19 insights to light.

Approach

Results

TFS developed a custom organigram to visually structure the study’s needs, 

including how study managers, study coordinators and home health care 

nurses (HHC) would interact. To meet the needs of the study, TFS created a new 

HHC nurse role internally, including specific SOPs and work instruction.

TFS partnered with vendors to ensure appropriate resources were in place 

to execute the study for the sponsor. Because at-home visits with COVID-19 

patients involve special risk, the team adapted the insurance coverage to 

ensure nurses could confidently do their job. 

TFS handled recruitment and selection of qualified profiles to fill the required 

roles, keeping quality at the forefront of every choice.

Caring for COVID-19- positive patients in a home setting presents unique 

challenges. TFS addressed these with bespoke training for this study, bringing 

the entire team into alignment on roles, expectations and proper protocols. The 

full team meets weekly, and the site manager receives a daily HHC nurse report 

on study progress.

Custom 

Organigram

Resourcing 

& Insurance

Resource 

Recruitment

Bespoke 

Training

15 Nurses
8 Study 

Coordinators

Trained and 
deployed in 
just 8 weeks

With 100% 
TFS task 

oversight
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Detailed information about TFS, and its business offerings can be obtained through www.tfscro.com.

About TFS

TFS HealthScience is a global Contract Research Organization (CRO) that supports biotechnology and 

pharmaceutical companies throughout their entire clinical development journey. In partnership with 

customers, we build solution-driven teams working for a healthier future. Bringing together nearly 700 

professionals, TFS delivers tailored clinical research services in more than 40 countries and supports 

customers with comprehensive solutions through three strong business models: Clinical Development 

Services (CDS), which provides full-service support at all stages of the clinical development process, 

Strategic Resourcing Solutions (SRS), which offers expert insourcing and targeted recruitment services, 

and Functional Services (FSP), to provide customers with strategic workforce management solutions.

700

Nearly 700 

Worldwide 

professionals

40

Conducting trials 

in more than 

40 countries

17

Offices and legal 

entities in 

17 countries

40

Industry leading 

expertise in 

4 major areas


