
FSP model

Spanning 68 clinical trials

Diverse therapeutic areas

40 roles to be filled

4 training weeks for new staff 
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FSP model for a flexible future

As clinical trials grow increasingly complex, timelines shorten, and R&D costs soar. Today’s 

biopharmaceutical companies are under intense pressure. They need to not only improve efficiency 

while managing costs, but also be able to flex up or down based on corporate priorities. A global 

biotech company partnered with TFS in a Functional Service Provider (FSP) program that provides 

a tailored solution to share complementary expertise for the long-term, while ensuring flexibility in 

the short-term. Now, eleven years later, the partnership continues to thrive with a new contract signed 

through 2022. Here’s how TFS made it happen.

Client need at a glance

68

TFS & a Global Biotech Company
Case study
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Approach

TFS rose to the challenge, rap-

idly identifying internal trainers 

with a deep familiarity with the 

client’s culture and processes 

to ramp up new resources. To 

onboard and recruit the right 

talent, TFS launched a custom 

team to bring in the best indi-

viduals well suited to meet the 

biotech organization’s needs. 

The effort brought all hands on 

deck, with executive oversight 

and a dedicated key account 

manager directly involved in 

developing and consolidating 

the model.

The TFS goal was to establish 

a strong partnership with the 

client, emphasizing commu-

nication, accountability, and 

transparency. TFS’s CEO com-

mitted to executive oversight 

and governance, and provided 

that direct-line access to the 

client as well.

TFS established a compre-

hensive profile of each FSP- 

supported role, outlining the 

skillset required to succeed in 

the model, including critical 

thinking for proactive issue 

identification, ownership of 

study goals and updates, and 

an “auditor-like approach” to 

key details and protocol exe-

cution. Teams held monthly 

management meetings to 

assess progress, as well as an 

annual summit for continuous 

improvement.

Challenge

After many years of working on an ad-hoc basis with TFS and other biopharmaceutical services 

providers, this biotech client decided to move to an FSP model that would allow a deeper partnership 

and more continuity of work. With an established relationship underpinned by a personal, tailored 

approach, TFS was a natural choice for their FSP partner. But building the model would not be easy. 

The client needed to fully erect the model in a tight window to ensure continuity of its programs. That 

meant rapid, intensive training for the TFS CRAs, CTAs, line managers and trainers deployed across its 

clinical trials. Given the diversity of the trials which spanned multiple therapeutic areas; hematology, 

cardiovascular, oncology, inflammatory diseases amongst others, the team needed to have both 

breadth and depth of knowledge to succeed.

Transparency 
and 

oversight

Focus 
on skills for 

excellent 
execution

Rapid, 
bespoke 
staffing
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Results

Eleven years into the FSP partnership, the model is thriving, and more than 100 TFS staff have served as 

part of the model across hundreds of trials. Due to precise alignment of roles, needs, and pathways 

to achieve, turnover is remarkably low, giving the client the study continuity it needs. The team has 

achieved high quality results measured in site audits, including two GCP-affiliate audits conducted 

with no major findings.

TFS works as a true extension of the biotech company with a shared commitment to goals and 

a genuine enthusiasm and pride in their success. Within this model, there is no “client challenge” or 

“client initiative,” but rather “our challenges” and “our initiatives.” The client has repeatedly identified 

TFS as an example of excellence, even naming TFS as its “Supplier of the Year” in 2012. In 2019, the 

biotech company once again renewed the partnership through 2022, leaving no doubt that it is 

satisfied with the TFS approach.

Within this model, there is no “client 

challenge” or “client initiative.” There is only 

“our challenges” and “our initiatives.”
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Detailed information about TFS, and its business offerings can be obtained through www.tfscro.com.

About TFS

TFS HealthScience is a global Contract Research Organization (CRO) that supports biotechnology and 

pharmaceutical companies throughout their entire clinical development journey. In partnership with 

customers, we build solution-driven teams working for a healthier future. Bringing together nearly 700 

professionals, TFS delivers tailored clinical research services in more than 40 countries and supports 

customers with comprehensive solutions through three strong business models: Clinical Development 

Services (CDS), which provides full-service support at all stages of the clinical development process, 

Strategic Resourcing Solutions (SRS), which offers expert insourcing and targeted recruitment services, 

and Functional Services (FSP), to provide customers with strategic workforce management solutions.

700

Nearly 700 

Worldwide 

professionals

40

Conducting trials 

in more than 

40 countries

17

Offices and legal 

entities in 

17 countries

40

Industry leading 

expertise in 

4 major areas


